


TRAINING  BENEFITS

Improved 
performance of 

the staffers 
and increased 
productivity

Tracking 
employees’ 

skills



TPC was a division of the 
IT Department TPC became a structural unit 

of the Human Resource 
Department

History of he 
Parliamentary Training 

Center



Function of the PTC



The Mission                            of the PTC

To define and 
develop

effective system of 
continuous learning 

for
target groups

Carries out needs analysis of 
educational programs

Offers training programs and other 
type of educational products to the 

target groups on a regular basis.



In - House 
Trainer’s Team

32%

68%

Women - 19 Men - 9

The new Rules of Procedures 
of the Parliament

State procurement

Financial reporting

Case management 

Skills related to the 
interaction with the citizens



Soft Skills 
programs





8 interns with best 
performance were 
recruited in the various 
structural units of the 
Parliament 
(2019)

Twice a year the Parliament 
runs 6 months internship 
program 

Fixed term 
( 1 January – 30 June)
( 1 July – 31 December)

Mentorship program has 
been introduced in the 
Parliament of Georgia in 
2019

There are 27 mentors 
operating in the Parliament

Internship in the Parliament of Georgia



E - LEARNING

The first blended learning in the 
Parliament of Georgia

E-Learning 
educational films

Online materials

By the 
end of 
2020





The PTC activities in 2017-2018

There were trained in total 592
MPs and staffers

The PTC activities from 1st January to 30th June 
2019 

There were conducted 40 trainings with 
participation of 383 staffers 

63%

37%37%

63%

Female - 371 Male - 220 Male - 143 Female - 240



Professional 
development of PTC 

human resources 
and promotion of 

its activities

Needs assessment of 
educational projects, 
development of new 

training programs and 
quality assurances

Introduction /
implementation of 

innovative 
technologies in 

learning process

Creation and 
development of a 
pool of in-house 

trainers / mentors

Infrastructural 
development and 
financial support

Expanding strategic 
cooperation with 

partner 
organizations

1

3

5

2

4

6

7 Development of the 
Internship Program

PTC Strategy and Action Plan



Implementation of Action Plan 

Not fulfilled – 5%             

Fulfilled – 90 %
Partially fulfilled (in progress) - 5%



Thank You 
For Your Attention!
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