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I would like first of all to thank our hosts for the excellent organisation of this event and for their hospitality. 

Ladies and gentlemen, let me begin with a few comments on the Bundesrat: The Bundesrat is the constitutional body within our federal system that represents the German federal states, the Länder. It serves as a counterbalance to the Bundestag and the Federal Government in Germany. The executives of each of the 16 German federal states are represented in the Bundesrat, which means that the Minister Presidents and ministers from the federal states participate actively in the process of adopting federal legislation through the Bundesrat. Around 40 per cent of all legislation requires express Bundesrat consent.

With its 69 members, the Bundesrat is a comparatively small "parliament". Along with the comparatively long periods between Bundesrat plenary sessions, this means there are not nearly as many reports in the media on the Bundesrat as on the actual parliament, the German Bundestag, which in recent years has numbered 709 members. This poses particular challenges for our public relations work. 

I would like to concentrate on one aspect of this work and tell you about our response to these challenges in the realm of online reporting, as well as about how our work and communication in this field has changed in recent years.

The Bundesrat uses various online channels to provide information on its work. These include the website, an app and social media. The scope of communication has expanded considerably over the last five years: as well as providing much more information, the range of channels we use and the pace of publication has also increased. In addition, we transmit information in a growing number of formats: texts, videos, images, RSS feeds, tweets etc. 

A further development has also become apparent: whereas it used to be common practice to provide information about parliamentary work through press releases - directed primarily to journalists and other media representatives - nowadays we increasingly communicate directly with the general public.

This is on the one hand a clear consequence of the new possibilities opened up by social media like Facebook and Twitter. Newspapers and other print media are becoming less and less significant for large parts of the public. Conventional television formats are also affected by changes in users' media consumption. I believe similar developments can be identified in most countries.

This development also triggers a shift in the tasks and functions of journalists, who in the past were one of the most important focuses of parliamentary communication due to their multiplier role. Journalists do remain hugely important in communication strategies, for the Bundesrat as for other bodies, precisely because they select the topics they believe merit communication from the huge flood of information available and continue to function as influential gatekeepers. 

Parallel to this however social media have created communication fora that function independent from professional journalists. Parliaments' communication departments must respond to this new scenario. 

At the same time, public expectations have also shifted fundamentally. Journalists and citizens expect comprehensible and above all rapid answers to their questions. We find ourselves competing with news agencies and bloggers who report on events in the parliament virtually in real time.

This changed context creates new challenges for parliaments' press and public relations divisions. New target groups are emerging, each with specific requirements; in order to respond to these, a clear grasp of target audiences is increasingly important, along with precise analyses of their needs. 

We have endeavoured, using numerous different measures, to respond to the new challenges we face. Changing technology and shifts within society have triggered our decisions to offer new services and content. The Bundesrat was one of the first parliaments in Europe to launch an app for smart phones, in 2001: now in the third generation, it remains an important tool for many users in preparation for and follow-up to the plenary sessions. 

Furthermore, we have also gradually integrated social media into our communication strategy. We launched this approach many years ago with Flickr, subsequently adding YouTube and Twitter. This latter channel, with its concise message format, has revolutionised our work in a number of areas. Using Twitter allows us to provide information from the parliament to classic target groups for our public relations work much more directly, intensively and rapidly: in other words, it helps enhance our overall communication work. In addition, Twitter helps us reach new target groups, generating interest for the broad spectrum of information on our website and other channels. 

The Bundesrat has also recently developed an Instagram account. We focus above all on under-30s through Instagram. Photos and videos serve as "news pegs", to draw users' attention to the Bundesrat's legislative work and to highlight the broad range of activities encompassed in a "parliament's" work.

There have been some initial successes in this context - even on a market that is not at all straightforward, particularly in comparison with other countries. Social media use in Germany is much less widespread than in other regions around the world. Studies have shown that only one in two Internet users in Germany use these media. One key reason for this is concerns about data protection, a particularly important issue for many older Germans. On the whole younger people do not share these concerns, and consequently social media in Germany are used above all by young people. Almost 80 per cent of those in the 18-35 age group are active social media users. Germany is catching up in this realm; social media use is growing - at a considerable pace, although it could not be described as booming - as is also reflected in use patterns for the services and content we offer. 

The most striking success story for our communication strategy over recent years has been the introduction of a new format on our webpage. The German title is Plenum KOMPAKT (COMPACT Plenary) and it has been developed on the basis of detailed analysis of our users' needs. When we relaunched our website, we addressed the question of the topics that attract most interest from users. Which points trigger the most questions? Which content is consulted most frequently? Drawing on this analysis, we realized first of all that for many users it is important to receive rapid, and above all already clearly formulated and readily comprehensible, information about the essential points that appear on the agenda for the plenary session - "Which of the often more than 100 agenda points to be addressed in a plenary session are important, and what exactly are the issues involved?" There is particular demand for the content to be "translated" - in the sense of describing complex legislative subject-matter in clear, understandable terms. I think we could all cite numerous examples of this in our parliamentary practice. 

Secondly, users expect to be able to find information rapidly and to enjoy straightforward access to additional or more detailed information as required. 

Thirdly, we realised that public interest in certain topics does not entirely correspond to our initial assumptions. Our communication division therefore examines the focuses of interest in social media, by conducting logfile analyses of Internet searches, along with other forms of media monitoring, and adapts its parliamentary reporting accordingly. 

Fourthly, we realised that identifying distinct target groups for our information, such as interested citizens on the one hand and journalists on the other, is an obsolete strategy. Nowadays all target groups expect well-presented, readily understandable information. That is why we have decided to address parliamentary news to everyone; this has also involved largely abandoning the press release section, which for many decades was one of our key information outlets. 

What are the specific measures we have adopted? What does PlenumKOMPAKT encompass? Under this heading, extensive information on a plenary session is grouped together in one single overview on a web page. Members of the public and the media can access preview and follow-up information on the central agenda points for a Bundesrat plenary session, presented in a clear, comprehensible format, with no need to navigate between a number of different web pages. The overview webpage pulls together information about the sometimes very complex draft legislative proposals and outcomes from the plenary session with reference to selected agenda points, and presents this information in an accessible style. Links to detailed further information, such as Offical Documents and Decisions, including the full original wording of these texts, are also integrated. Before each plenary PlenumKOMPAKT also enumerates the 

speakers who will address the various agenda points, and videos of the speeches presented in the Bundesrat are added after each plenary session, linked to the relevant issues addressed. 

There are also many further features, including photos of the plenary session, which can be downloaded from our website and used free of charge when reporting on the Bundesrat's activities. 

An option is also available to subscribe to PlenumKOMPAKT as an e-mail service. We send notifications about new information published on the webpage, and provide real-time updates on Twitter. In addition, PlenumKOMPAKT is also integrated into the Bundesrat app, so that it is also available offline. Content from Plenum KOMPAKT can be shared online and downloaded, making it available rapidly and free of charge to everyone; this content may also be used when reporting on the Bundesrat. Journalists make extensive use of this service, as do Bundesrat Members, while the administrations in the 16 federal states also draw on texts, photos and videos for publication in their own channels.

We have now been reporting on the Bundesrat's plenary sessions using PlenumKOMPAKT for more than three years, and have received extensive positive feedback. 
Ladies and gentlemen, dear colleagues, I have sketched out one part of our public relations work, in which we use the Plenum KOMPAKT format. It exemplifies many other aspects of our work and is symbolic of the changes underway in our dealings with the general public. In contrast to previous decades, this process is extremely dynamic; it is a fascinating development. We must adapt to changing times, even if we are "digital immigrants". In my view however one thing is certain: parliaments must keep pace with developments, and must be innovative and user-oriented in their reporting. That is the only way for you to reach your country's citizens, the source of your democratic legitimacy. 

Thank you for your attention. 
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