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Agenda

@ Background

@ Onboarding program
* Program objectives and key points

* Program content and delivery

@ Transition program
* Program objectives and key points

* Program delivery and services



MEMBERS’ ONBOARDING PROGRAM - BACKGROUND

In August 2017, at the request of the Members’ Orientation Program
(MOP) Steering Committee, Human Resources Services proposed an
approach to develop an integrated corporate training/learning strategy
for the Members’ onboarding program.

@ A review of the program and existing practices was conducted along with
research on best practices and benchmarking

@ The redesign of the onboarding program for Members and their
employees was approved in 2018 in time for the 2019 general election

@ The program was delivered for the first time after the 2019 election and
then modified for virtual delivery after the 2021 election



MEMBERS’ ONBOARDING PROGRAM - GUIDING PRINCIPLES

LEARNER-CENTRED

Approach based on learner needs,
adult-learning principles and
appropriate learning objectives

JUST-IN-TIME

Information, sessions, and other
learning activities and tools provided
when needed and useful

FLEXIBLE
Uses variety and appropriate delivery
methodologies and channels

o

CONSISTENT
Can be delivered to new Members and
their employees now and in future

INTEGRATED

Takes priority, order and progression of
content into account, while consulting
with service areas and parties to foster
integration
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ONBOARDING PROGRAM



MEMBERS’ ONBOARDING PROGRAM - OBJECTIVES

* Provide clear, progressive and integrated flow of various and flexible
learning/training activities to Members and their employees, based
on Members’ different roles:

Parliamentarian / Legislative

Managerial

Representative

 Ensure new Members and their employees better understand the
tools and services that support them in each of their roles, and
provide just-in-time learning resources that help them acquire the
knowledge and skills to fulfill these roles.

 Help Members and their employees quickly achieve full efficiency
and productivity.



ONBOARDING PROGRAM FOR MEMBERS OF PARLIAMENT

The Members’ onboarding program is designed for:

ik

NEW MEMBERS RE-ELECTED MEMBERS HOUSE OFFICERS
V' New Members are invited to  + Re-elected Members have access A tailored onboarding approach
\ participate in several onboarding,’l to onboarding support is offered to every Member who
\\ activities and meetings ," is appointed to a new House
\\ /, * Liaison Officer is assigned to each Officer role
\\ ,'/ re-elected Member to guide them
\\ /,", through important steps
\‘\ e * All information is available on the

- —

Members’ intranet site
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MEMBERS’ ONBOARDING PROGRAM - KEY POINTS

Separate
orientation
program for MP
spouses

General
information
offered in small
groups rather
than repeated in
one-on-one
meetings

Buddy system —
Liaison Officer
role

Activities based on
MP needs and
roles rather than
by service areas

Program offered
more than once
to allow MPs to
participate when
they are
available

More
information
provided in the
pre-onboarding
phase

Activities offered
in a deliberate
sequence with

progressively
more
information




ONBOARDING PROGRAM FOR NEW MEMBERS

Initial contact Day 1: Onboarding Day 2: Managerial role Legislative role
(Begins day after election) (First 4 weeks) i (First 4 weeks) (Week 6 or 7)

Welcome and meeting
with Liaison Officer: pay,
administrative
documents, security
clearance, etc.

Phone call from the Swearing-in ceremony

Liaison Officer

Training session on
managerial role

(Begins week 3)

|
|
Budget management and
5 |
Follow-up and I hiring of staff
|
|
1

automated emails

Getting connected

Working in the Chamber
(if in person)

. . session*
Personalized advice

Meeting the experts
Orientation session on
the House of Commons

Getting connected

(if virtual) Members’ panel*

* Connecting your office

* Getting your office

* Communicating with your
constituents
Personalized guided tour

: : * Managing your travel and *This part of the program will
of Rarliament (optional} office expenses resume once a date for the
* Securing your office Speech from the Throne is
set.

Training essentials |AGT 7oA management
(Begins week 4) * Human resources management O T o ‘
* Security overview installation Program evaluation
* Harassment and violence prevention
* Private Member’s bill
* Working in committees




ONBOARDING PROGRAM FOR NEW MEMBERS - DELIVERY

Legislative role

Initial contact

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
Day 2: Managerial role :
|

[
|
|
[
|
|
|
|
|
Day 1: Onboarding I
|
|
[
[
|
|
|
|
|

Swearing-in ceremony
(Begins week 3)

Constituency offices installation
|

Training essentials
I (Begins week 4)

| | | |
Week1l | Week2 | Week3 l Weekd4 | Week5 | Week 6 | Week 7 | Week 8
. ! i { .

Election Day Return of Parliament
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STATISTICS AND MEMBERS’ FEEDBACK

2019 Election 2021 Election

98 new Members 51 new Members

"Thank you for the opportunity to provide the feedback. It is an excellent
program which makes steps much easier for new Members to navigate
through the process of getting reading ready for the new role as a
Member of Parliament. | had an excellent experience interacting with my
Liaison and other training coordinators.”

“I really had a great experience and | am thankful for the time and effort
that went into preparing us for the work ahead.”

“Very well organized. High level of professionalism displayed by all staff

members.”

“Organized, comprehensive and welcoming”
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TRANSITION PROGRAM



TRANSITION PROGRAM - OBJECTIVES

e Assist transitioning Members and their staff using a seamless and
integrated approach

° Help transitioning Members and their employees

understand what’s expected of them in a timely manner:
* Timelines

* Budgets

e Assets and inventories
e Staff

° Ensure the House of Commons retrieves all assets and collects
reimbursements in a timely manner
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TRANSITION PROGRAM -

Connection
with the
former MPs
association

Personalized
support for
career
transition

KEY POINTS

Buddy
system —
Transition
Officer role

Activities based
on MP needs

Home
relocation
options

Personalized
pay and
pension
meeting

Assistance with
office closures,
financial and
administrative
aspects
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TRANSITION PROGRAM - DELIVERY

Initial
contact
Pay and pension
meeting

Vacating offices

Finalizing financial aspects

Relocation

Career transition measures

Access to facilities

Election Day 21 days 90 days One year




SERVICES FOR TRANSITIONING MEMBERS

CAREER TRANSITION AND
RELOCATION PERSONAL SUPPORT ACCESS TO FACILITIES

&

Eligible Members may relocate
from the Ottawa region to a
residence in Canada outside the
Ottawa region within one year of
ceasing to be a Member.

&3

Members have access to a career
transition support program to
help them transition out of
parliamentary life. Career
transition services must be
initiated within 12 months.

Members have access to the
Employee and Family Assistance
Program for 12 months following
election day.

ol

Select Library of Parliament
services

The Parliament buildings

The Parliamentary Dining
Room and cafeterias

The Members’ Gym

The Parliamentary parking lots
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CAREER TRANSITION SERVICES

Members who are not re-elected or not seeking re-election can access career transition
services through a third-party outplacement company.

They are provided with a $15,000 transition support allocation for career counselling
and/or training.

Number of MPs
Number of Number of MPs Total number of who received

non-seeking MPs not re-elected departing MPs career transition
services

2019 election
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MEMBERS’ FEEDBACK

“...very impressed and moved by the Clerk’s initial email
sent out the day after the election. It was a very kind and
touching letter. This process for non-re-elected
employees is a "sweet" process, very proud of the service
she’s given and in turn very proud that we are all part of
it and very impressed with out-support during this time.”

that | provided without which it wouldn't have been so

@ "very pleased with the transition process and the support
easy".

three weeks and | often wasn’t sure if things would get

“Thank you Tina for all of your help. It has been a crazy
@ done. Thank you for your steady hand and guidance.”
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QUESTIONS

@
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