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Dear Colleagues, 

 

Let me start with a quote from Franz Kafka, which seems to sound clearer today than ever before: 

‘From a certain point onward there is no longer any turning back.’ We have reached a point where 

disengaging from AI technology is no longer an option. The path we choose must bring about change 

not only in technological frameworks, but also in the values that guide them. 

 

When the first parliaments were established, they had no grand buildings, no plenary chambers, no 

microphones. But they possessed the most powerful tool of all – the belief that collective decision-

making could change the world. This is how democracy was born: from the conviction that every 

voice matters, and every decision carries responsibility. 

 

Democracy has withstood the rise and fall of empires, revolutions, wars, and industrial upheavals. 

Today, we stand at the threshold of a profound transformation – at the crossroads of the digital age – 

where not only humans, but also algorithms, can make decisions. AI is evolving faster than any 

technology before it. Today, we are entering a new phase – a transformation of the digital age – where 

AI is reshaping not only the tools we use, but also the very principles we employ for decision-making. 

To put it in the words of the philosopher Heraclitus, ‘The only constant is change.’ 

 

Today, the key question is no longer whether we will apply AI, but how.  

 

How do we ensure that the principles of democracy remain intact in a world where decisions are made 

faster than they can be deliberated? How do we prevent parliaments from becoming passive observers 

of technological progress, and instead empower them to be active decision-makers deciding on the 

direction of change? How do we safeguard the human voice in decision-making, where automated 

systems increasingly take the lead? How do we protect legislation from the risks of technology, while 

still harnessing its potential? These are not technical questions – they are strategic ones and require 

leadership. And parliaments must be institutions that lead the way.  

 

We have discussed AI with parliaments across many EU countries, and the overwhelming consensus 

is clear: AI represents not only a significant opportunity, but also a potential threat – unless its 

deployment is deliberately and responsibly managed. In the Lithuanian Parliament, we have chosen 

a conscious strategic approach. Our first step is to identify the potential risks and threats posed by AI 

and establish mechanisms for managing them.  

 

We recognise that every solution must be grounded not only in technological efficiency, but also in 

clear principles of responsibility, ethics, compliance with standards, and effective risk management. 

That is why our path began with responsible preparation. Instead of introducing the technology 

blindly, we chose to manage it. We did not start with tools – we began with processes. We mapped 

the core workflows: legislative cycles, committee activities, management of citizens’ 

correspondence, translation and interpretation, and document circulation. We made sure each process 

has a designated owner, clearly defined inputs and outputs, and measurable quality indicators. High-

value pilot projects are now underway – from summarising verbatim reports to scrutiny of legislative 

amendments for similarity and producing bilingual translations. We are also preparing for crisis 

scenarios through contingency planning: identifying priorities, managing information flows, and 

reinforcing legal oversight.  
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In the Lithuanian Parliament, we believe that technology should not be integrated into existing 

structures mechanically. We are taking a strategic approach. As a first step, we are rethinking the 

operational logic of the institution to ensure it can work effectively with AI – without losing what 

matters most: human-led decision-making, democratic control, and accountability. Rather than 

adapting AI to fit existing structures, we are reviewing those structures themselves – processes, 

responsibilities, and the distribution of competences – to enable targeted, responsible, and strategic 

use of AI potential.  

 

With a systematic approach to innovation in mind, the Office of the Seimas has established the 

Strategy and Innovation Unit. It coordinates experimental initiatives, ensures methodological 

consistency, and strengthens cooperation with the academic community. In parallel, we have the 

Artificial Intelligence Oversight Commission that serves as an institutional one-stop-shop for risk 

assessment, recommendations, and guidelines for responsible implementation of AI. This ecosystem 

is supported by the transformation of the National Register of Legal Acts into an open, machine-

readable data infrastructure – a resource for both research and technological innovation. All of this is 

built on a holistic approach to security: cybersecurity is embedded across all layers of the architecture, 

from identity management and system segmentation to non-stop incident management. 

 

People are our top investment priority. Because cutting-edge technologies are only as valuable as they 

are trusted, intuitive, user-friendly, and serve to create public value. Our goal is not to deploy 

technology, but to build institutional capacity. That is why we encourage learning and 

experimentation.  

 

Our choice is clear: to expand knowledge, foster responsibility, and create an environment where 

progress is not a challenge, but the foundation for everyday action. We are at the beginning of an era 

shaped by artificial intelligence. This is not just a technological shift – it is the time for value-based 

decision-making.  

 

We can act cautiously – or we can act consciously. We can react – or we can shape the future. The 

Office of the Seimas of Lithuania choses to act. Not tomorrow – today. Not alone – with you. I invite 

you to join us on this journey. And I invite you to come to Vilnius – a city where parliamentary 

innovation leads to solutions. 


