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In the Name of Allah, the Most Gracious, the Most Merciful 

 

Your Excellencies, 

 Ladies and Gentlemen,  

Peace, Mercy and Blessings of Allah be upon you, 

 

It is my pleasure and honour to speak to you today about a topic of utmost 

importance, namely preparing for the retirement of Long-serving employees. This 

topic is not only related to the end of an employee's service after many years of 

dedication, but also to the continuity of the institution and the preservation of the 

accumulated experience and knowledge that form the basis of its success and 

development. 

 

Distinguished Attendees, 

Throughout their careers, Long-serving employees have been a fundamental pillar 

in the institution's development and progress. They possess extensive experience, 

a rich practical expertise, and a history of accomplishments. Therefore, preparing 

for their retirement in advance is an institutional responsibility that ensures a 

smooth transfer of knowledge and expertise, while simultaneously appreciating 

their contributions and preserving their dignity. 

 

The main points of preparing for employee retirement are: 

 

First: Planning and job replacement  

This requires the preparation of a clear job replacement plan that begins years 

before retirement, including identifying the vital jobs held by senior employees and 

selecting qualified candidates to fill them. This ensures the continued high 

efficiency of the institution and avoids any gaps that may arise as a result of the 

departure of these qualified individuals. 



 

Second: Transferring experience and knowledge 

One of the most important characteristics of senior employees is their wealth of 

scientific knowledge. Therefore, their experience should be utilised in training and 

mentoring programmes for new employees, and they should be involved in 

preparing written guides and procedures that preserve this knowledge within the 

organisation. 

 

Third: Psychological and social support for retirees 

Retirement may be accompanied by feelings of anxiety or loss of professional role. 

Therefore, it is important to provide workshops and introductory courses that help 

employees manage this stage of their lives financially and socially. Communication 

platforms and social activities can also be provided to keep them connected to the 

organisation, thereby strengthening their sense of belonging even after retirement. 

 

Fourth: Appreciating and celebrating retirees  

The simplest thing we can offer retired employees is to recognise their 

contributions and appreciate their efforts by organising tribute ceremonies, 

awarding certificates of appreciation, or giving them the opportunity to offer their 

expertise as consultants when needed. These steps are not merely symbolic; they 

send a clear message to all employees that human contributions are preserved and 

valued. 

 

Distinguished Attendees, 

I cannot fail to mention the Foundation's role in ensuring the continuity of giving. 

The Foundation can provide opportunities for retirees to contribute to short-term 

consulting or training projects. Partnerships can also be activated with community 

organizations to help them invest their time in appropriate volunteer or 

professional endeavors. Most importantly, it ensures that they receive their 



retirement benefits easily and conveniently, enhancing their trust in the 

Foundation and affirming its loyalty to them. 

 

In conclusion, preparing for the retirement of long-serving employees is not merely 

a routine administrative procedure; it is a cornerstone of strategic planning and 

institutional sustainability. It preserves accumulated experience, ensures 

continued achievement, and fosters a culture of loyalty and appreciation for those 

who have dedicated their lives to serving the institution. 

Let us all view retirement as a new beginning for the employee and an 

opportunity for the organization to enhance its continuity and pass on its 

message across generations. 

May the peace, mercy, and blessings of God be upon you. 

 


